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Local volunteers

When the village gave us the go ahead to produce an NDP, we asked for
volunteers. 27 members of the village offered their time and expertise to help us
with the project.. This included all but one member of the Parish Council with the
one member of the Parish Council who was stepping down not being available.

Neighbourhood Development Plan Team

Leader and Consultant

Leader Arthur Evans 01747 811287

Vice-Leader  Chris Nadin 01747 812377

Consultant Jo Witherden 01258 837092

Environmental Needs Team
Lead Chris Nadin

Housing Needs Team
Lead Hazel Marsh

Communications Team
Lead Mike Jones

Community Facilities Team
Lead Kerry O’Connor

Business Needs Team
Lead John Hooper

John Hooper is also Chairman of the Parish Council.

Circumstances arose during the project resulting in two team leaders standing
down and being replaced by other volunteers.

Housing: Hazel Marsh replaced by Beverley Abbey
Communications: Michael Jones replaced by lan Watson

Our thanks to Hazel and Michael for all the work that they contributed while they
felt able to do so.
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Consulting Support

From the onset of the project we were made aware that the task needed
professional help and guidance. We were lucky to be able to afford and appoint a
well qualified consultant, namely Jo Witherden, as you can see from her CV.
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o Witherden - Indepmdent Mlarng Uccoudiaet

Overview
Jo Witherden BSc(Hons) DipTP DipUD MRTPI

Dorset Planning Consultant
8 ORCHARD RISE, MILBORNE ST ANDREW, DORSET DT11 OLL

mobile/ txt: 07983 562036 --- office 01258 837092 email:
jo@dorsetplanning.co.uk --- website: www.dorsetplanningconsultant.co.uk ---
facebook

Jo Witherden is a qualified planner with over 20 years’ experience, working
independently, in local councils and the private sector. She has produced local
plans, neighbourhood plans, supplementary guidance and planning obligations
guidance, from start to finish.

She has detailed knowledge of the planning requirements and processes that
guide what can be built in Dorset. She has managed teams of professionals, and is
skilled in project management and working with communities, service providers
and developers.

Skills and experience

— Detailed knowledge and application of planning policy and urban design -
including providing development management advice and acting as expert pohcy
witness in major planning inquiries, site assessment and masterplanning. iste!

[

— Plan-making experience at strategic and local, topic-based and site-based levels -
from district-wide local plans to neighbourhood plans, design briefs,
masterplans, generic design and sustainability guidance, village design
statements infrastructure delivery programmes and planning obligations
guidance. iste!

[l

— Track record for project managing large tasks — including preparation of a joint
local plan from start through to examination, devising and updating the local
development scheme, and coordinating council-funded public realm
enhancement projects. iste!

[l

— Creating new systems and approaches - for example developing and rolling out
neighbourhood planning support, service reviews and efficiency measures. iste

[l

— Knowledge and experience of community engagement techniques, their
coordination, facilitation, analysis and reporting - how to maximize participation
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from all sectors and ensure consultation is efficient and meaningful. Ability to set
up websites and use of other social media. Mediation and negotiation skills. st}

R

— Knowledge and experience of sustainability and environmental assessment
requirements - in line with national legislation and European Directives isgp!

— Knowledge and experience of planning obligations and community infrastructure
levy requ1rements - including production of planning guidance covering these

SEP;

— Managing multi-disciplinary teams - including experts in planning policy, urban
design, landscape, environmental assessment, commumty planning, housing
enabling and planning obligation / viability experts. ists!

Ll

Neighbourhood Plan Support

Jo has been helping neighbourhood plan groups from as early as 2011 when the
first wave of ‘front runners’ was announced. Cerne Valley was chosen as one of
these front runners, and Jo was their main project and planning advisor. In her
position at the Council, she both over-saw and coordinated the advice and
support given to all the neighbourhood plan groups across West Dorset,
Weymouth and Portland, as well as speaking at local, regional and national
seminars on the experience gained.

“Jo is a highly experienced and professional person without whom the Cerne
Valley Parish Council would have struggled to have established its first
Neighborhood Plan. I would have no hesitation of recommending her to anyone
requiring independent planning advice, particularly those Councils considering
preparing a Neighborhood Plan.”

Ian HumphreysistsChairman, Cerne Valley Parish Council

Since setting up as an independent planning consultant in late 2014, Jo has
supported a number of local communities in their work on neighbourhood plans.
The type of work Jo has undertaken is bespoke to the needs of, and stage reached
for, each group, and examples are given below. Jo is determined that
neighbourhood plans should reflect the wishes and character of each area, each
one should be different and driven by that community, and that her support
should make the process easier, quicker and more effective.

Maiden Newton and Frome Vauchurch

The group contacted Jo to help them get off to a running start on their plan. Jo
hosted two local sessions to raise awareness and garner ideas about the possible
scope of the plan, and the local knowledge and communication channels that the
group may wish to use. From this, Jo helped draft a more detailed project plan,
setting out the steps the group may wish to follow and identifying the need for
support at various stages. This has been used for the Locality Grant application
(September 2015).

Piddle Valley

When Jo was called in by the Piddle Valley Group, it was clear that they had done
a lot of work and were nearly in a position to draft their plan. They were keen to
use Jo to draft their plan. They had organized a series of village meetings to
discuss potential sites with the local communities, and wanted Jo to attend these
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to get a real flavour of the issues - and take a record of the proceedings for their
evidence base. Jo also coordinated the work with the local council experts to
flush out possible site-specific issues and policy requirements, and undertake the
SEA screening. She has worked with the group to draft the plan for consultation
with local people in May 2015, and it is now going through its formal pre-
submission consultation stage
http://www.piddlevalley.info/neighbourhood_plan.php

Shillingstone

The Shillingstone neighbourhood plan group managed to secure 10 days direct
support from Locality as part of their grant. However when they met Jo they
were keen to use her knowledge and experience to speed up progress further. Jo
produced a potential project plan and timeline for them, suggesting where she
and the Locality support could help the local group. They are now making
excellent progress, and having consulted with local people on possible green
spaces and development sites. They are now at their formal pre-submission
consultation stage. http://www.shillingstone-pc.org.uk/publications.php

Jo Witherden - Dorset Planning Consultant

Plans

The initial help that we got from Jo was to set up a plan detailing the activities
that we would have to undergo, and resources required, to complete the first
stage of the project.

After completing the first stage, Jo produced a plan for the next stage.

A representation of the work involved and timelines is shown on the next page.
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lwerne Minster Nei Plan timescales 2015 [ 2016 2017
coverage
|Action Who |Notes / Resources DPC Days| Sep Jan | Feb [ Mar | Apr |May| Jun | Jul [Aug[Sep | Oct |Nov| Dec| Jan | Feb | Mar| Apr |May| Jun | Jul [Aug | Sep | Oct |Nov | Dec
Decision to prepare Neighbourhood Plan IMPC |decision to apply for grant X
made 07/09
Neighbourhood Area request submitted IMPC[following discussion with

neighbouring parishes -
possibly at 05/10 PC meeting

o
2
5
i 2
ol
79

rea ion (6 weeks) NDDC
rea decision NDDC
Locality Grant application IMNPG/IMPC
[ Working group arrangements IMNPG  [group meeting to confirm
ities for areas of
work including key lines of
‘communication with local
population (residents,
businesses and others)
RAISING AND GETTING PEOPLE INVOLVED
|Organise event to explain what the plan is about, IMNPG/DPC. |website set-up, printing, 05
proposed vision and scope / objectives, and how mailouts

people can help (working groups and tasks) and
lexplain need to "call for sites"

Hold event IMNPG/DPC |venue hire, printed displays, 05
printed handouts, reusable
banner / display boards

|Analyse responses on vision and scope / objectives | IMNPG/DPC |DPC to advise on how, and 05

(and produce statement for this stage) ions of findings

Parish Council consideration of vision and scope / NPG/IMPC X

lobjectives

EVIDENCE

|Guidance on evidence base / research (as required) DPC mapping software required 15

|submit SEA screening request DPC  |to follow PC decision on vision | 1.0
/ objectives

ISEA screening ion (min 3 weeks) NDDC

En screening decision issued NDDC

Housing needs: Review housing need information IMNPG(HN)

(Census / Housing register)
Business needs: Contact main employers re any need | IMNPG(BN) |printing, mailouts, mapping
for expansion, and map locations / needs software
|Community facilties: identify and map commur IMNPG(CF) |mapping software required
facilities (most are listed in the Parish Plan / VDS)
land contacts for these
|Community facilties: Contact service providers to IMNPG(CF) [printing, mailouts
identify any projects (and discuss site implications),
land why past aspirations have not been fulfulled (if
relevant)
Environment and Heritage: Review existing IOWAs | IMNPG(EH) |mapping software required
and other spaces (identified by the NP working group)
using check-list for Local Green Space designations,
land record / map findings
Environment and Heritage: Check and map non-TPO | IMNPG(EH) |mapping software required
trees (in addition to 2 noted in VDS) that are essential
to the character of the area
Environment and Heritage: consult local walking IMNPGI(EH)
/group / PROW team to identify key routes and where
may be needed
Environment and Heritage: Check and map key IMNPG(EH) |mapping software required
pedestrian / cycle routes and spaces that are
lessential for enjoyment of the key views
Environment and Heritage: Map locally important IMNPG(EH) |mapping software required
(non-designated) buildings from the VDS and
undertake further research justifying their importance

Development sites: make preparation for ‘call for IMNPG
Isites” process
Development sites: Advertise ‘call for sites’ to ensure | IMNPG

fair and transparent process, map details of these

Household Questionnaire - prepare household IMNPG
lquestionnaire to:

- establish any ‘hidden’ local affordable housing
needs

- establish any ‘hidden’ employment needs

- establish any ‘new’ and reaffirm previously
identified community facility requirements

- establish key pedestrian / cycle routes and where
improvements may be needed

- check for environmental features that may need to
be considered not already identified

Distribute household IMNPG__printing, mailouts
Locality Grant application IMNPG/IMPC
|Analsyse household responses IMNPG
|Guidance on background report / conclusions (as DPC 15
required)
Development sites: Carry out and record findings from| IMNPG/DPC |possible heritage / landscape |  tb
site visits to (local volunteers) / ecology consultant to
accompany site visits
Housing needs: pull together findings from the IMNPG(HN) [produces background report
information gathered from service providers, data for evidence base
research and household questionnai
Business needs: pull together findings from the IMNPG(BN) |produces background report
information gathered from local businesses, data for evidence base
research and household questionnai
|Community facilties: pull together findings from the | IMNPG(CF) |produces background report
information gathered from data research and for evidence base
household questi
Environment and Heritage: Review any additional IMNPGI(EH) |produces background report
features identified through the household for evidence base
lquestionnaire, and pull together findings from the
i gathered
loPTIONS
|SEA scoping (if required) (5 weeks) DPC
ISEA assessment criteria established DPC
Development sites: assess suitability of sites for IMNPG/DPC |possible heritage / landscape | tbe
|development against known constraints / SEA / ecology consultant to
criteria confirm assessment
Preparation for options consultation event IMNPG |website set-up, printing,
mailouts
|Consuit on possible site options with local residents, | IMNPG/DPC |venue hire, printed displays, the
land check other findings / conclusions from work to printed handouts, reusable
|date where appropriate banner / display boards
|Analyse responses on options (and produce IMNPG/DPC the
statement for this stage)
PLAN DRAFTING
Drafting of Plan IMNPG/DPC the
[SEA if required opC the
Parish Council approval of draft for i NPG/IMPC X
Consultati planned IMNPG__printing, mailouts
Pre-submission consultation (6 weeks) IMNPG |venue hire, printed displays,
printed handouts, reusable
banner / display boards
|Consuitation responses summarised (and produce IMNPG
statement for this stage)
Pos ion review and IMNPG/DPC the
Finalise evidence inc Basic Conditions Statement IMNPG/DPC the
Finalise Consultation Statement (up to present) IMNPG
Finalise SEA if required bPC the
Parish Council approval of draft for submission NPG/IMPC x
ISUBMISSION AND EXAMINATION
[submission to NDDC IVNPG
|submission checking NDDC
ultation (6 weeks) & Examiner NDDC
NDDC
[ of Examiners report NPG/IMPC X
|Consideration of Examiners report NDDC
(approx 6 weeks) NDDC |
NDDC
Plan officially 'made’ NDDC
general Hall hire / support for steering group meetings
\Website set-up may benefit ionnaire (eg survey monkey)
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The Website

Thanks again to skills in the Parish, we were able to produce a Iwerne Minster
Neighbourhood Development Plan website.

WWW.IMNDP.ORG.UK

This has been constantly updated and is available to anyone in the parish with a

computer. Over 100 people have signed up to receive automatic updates to the
information on the website.



http://www.imndp.org.uk/

